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A continuous improvement document sponsored by the California Career
Resource Network and the Los Angeles County Office of Education
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PRINCIPAL'S MESSAGE — 77c/es00 Kenper

To ensure that our students achieve their acadamtigersonal potential, Grossmont High School’si&tt Support
Personnel Team (SSPT) strives hard to creatdeacommunitythat fosters academic success and personal rekiions
provides diverse opportunities, and develops stisderierests and abilitie$Ve completely support the implementation
of the National Standards for School Counseling and/e have incorporated the SPARC into the Single %itPlan for
Student Achievement (SPSA) and Expected School-widearning Results (ESLR). In alignment with the standards, our
SSPT plays aintegral and vital role in employing effective strategies to help studdmsome more successful in acade
development, career development, and personallsdeielopment.in May 2009, Grossmont High School received the
California Distinguished Schools Award. We are committed to continuing our efforts as atstamding high school that hel
students prepare to choose from a wide range dafgge®ndary options, who have acquired skills tostigate the world of wor}
to make informed career decisions, and who haveldped attitudes and interpersonal skills to hbgnt respect self and othe
Last year, we were successful in closing the achievem gap by increasing the passing rates of our Sgat Education and
English Learner subgroups on the California High Shool Exit Exam (CAHSEE). We also successfully impimented the
Superintendent’s new initiative to ensure that ever student graduates with a Post-Secondary Plan (P$P Both of these
accomplishments are explained in detail in the &tticResults section of the SPARCThis year, our school's focus fol
improvement is to increase the overall CAHSEE passing rate for teh graders on the March 2010 exam administration
We will also continue to evaluate and improve upoour implementation of the PSP Initiative.

STUDENT SUPPORT PERSONNEL TEAM
Students at @S are served by a comprehensive and cohesive 1§t8depor CERTIFICATED STAFF / EDUCATION  EXPERIENCE

Personnel Team (SSPT) dedicated to the implementatf the Nationz 1 Principal (MA) 21 years
Standards for School Counselinghis team, in collaboration with other 3 Assistant Principals (MA) 54 years
educators, has designed, coordinated, implementednd evaluated an 7 Counselors (MS) 76 years
equitable student support system for all students. 1 School Psychologist (MA) 13 years

Education: All certificated team members hold appropriate erglswhich
meet No Child Left Behind (NCLB) guidelines for hig qualified staff.
Administrators hold Administrative ande&@ching Credentials as well

1 Speech & Hearing Therapist (MA) 12 years

Masters Degrees. The School Psychologist and Counselbrsoll Pupil CLASSIFIED STAFF EXPERIENCE
Personnel Services (PPS) Credentials & Mast@egrees in Educatior | |2 Academic Advisors 12 years
Counseling. Three of our counselors hold teachierdentials as well. 1 LVN - Site Nurse 37 years
Professional Organizations:Many certificated members belong to a variet

professional organizations including tiNational Association of Seconde COMMUNITY SUPPORT EXPERIENCE
School Principals and the American School Coungéssociation (ASCA). 1 Resource Officer 5 years
SCHOOL CLIMATE & SAFETY

At GHS, students achieve academic success anditemaflly when they feel safe and cared for &ibst. The SSPT plays an integral role
in the development and completion of an updated Sdol Safety Plan that has been reviewed by the ScHd®afety Commitee and
adopted by the Grossmont Union HighSchool District Board of Education. The SSPT is aomitted to providing a safe and securt
environment for all students by offering resourcesand services on and off campus.The Grossmont Resource Center (GRC)
collaborative effort between the community and sbkool to provide direct services on campus thaease the opportunity for students
achieve academic, social and personal successlerf8tumay be referd to the GRC by a counselor or another staff menilyetheir paren
or they may seek support on their owuring the 20082009 school year, the GRC received 542 referralsgarding 377 students anc
81% of these students were connected with servicesyond an initial session with the GRC Counselor.The GRC is a place whe
parents, students and staff can obtain informatiesgurces, counseling or therapy to address atyari problems.The graph below shows
the break-down of presenting issues for last yeaf.he California Distinguished Schools Visiting Contie® recognized the GRC as ong
our Signature Practices, noting that it has gon@te its original purpose to become a hub of agtifor students, staff and parent¥he
climate of the school is positive and new programnd interventions are being implemented to helpesits become more successfitie
following support team programs help facilitate stulent-to-school connectedness and enhance a positive schdohate and safety:
Camp LEAD (Leadership for Equity and Access Distri¢-wide), Friday Night Live, Human Relations Day, Indvidual Counseling,
Peer Listeners, Peer Mediation, Red Ribbon Week, thStudent Tutoring and Mentoring Program (STAMP), and Support Groups
focusing on a variety of concerns, such as grielé-esteem, healthy relationships, anger managemersnd more.

Campus Safety Presenting Issues to the GRC
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STUDENT RESULTS

Student results are a vital component of the accotability system for our program. They are based orthe goals and studen
competencies adopted from the National Standards f&School Counseling Programs.In order to better serve the whole student,
SSPT has made a strong commitment to the colleetimhanalysis of student data. This informatioimigortant for evaluating progres
implementirg new programs, making changes to existing proarams afetidg ineffective prograrr

Academic Domain, Standard A: Sudents will complete school with the academic preparation essential to choose from a wide range of
substantial post-secondary options including college.

CAHSEE Scores Percent of GHS 10th Graders Passing

Our SSPT has made every effort to increase studeiievement on sta CAHSEE - English

standardized testing as it is a priority at Grossintdigh Schoal One of oul

continuing goals is to increase the number of sttelpassing the Californ 100

High School Exit Exam (CAHSEE). To achieve thismgahe SSPT, alor O Al Students
with our Math and English departments, has impldeteia Math and Englis 50

intervention placem# strategy to offer support courses. Based on Maii W Special Ed.
English standardized achievement test scores sachée recommendatio 0 OEL Students

each year, students are individually counseled anHeduled into th
appropriate support courses to supplement theiulaegenglish and Matt
curriculum. Students with disabilities and English Learners ehapecific
counselors assigned to them with expertise in @éhe&. This provides mo Percent of GHS 10th Graders Passing
individual attention to these students and impros@faboration between tt CAHSEE - Math

SSPT and teachers. The number of" iffaders passing the CAHSI

increased dramatically from 2006 to 2007 and hastimged to improve

2006 2007 2008 2009

steadily since that time. This year, we improveslthmber of students pass 100

the English portion from 82% to 84% and maintai®dds passing the ma O All Students
portion. However, our most notable improvement this year wagor our 50 B Special Ed
Special Education students who increased from 39%0t63% passing the P '
English portion and from 61% to 76% passing the mthematics portion. 0 DB Students
Our English Learners also increased from 47% to 49% passing thi 2006 2007 2008 2009

English portion and from 68% to 78% passing the mat portion.

Personal/Social Domain, Standard B: Sudents acquire the attitudes, knowledge, and interpersonal skills to help them understand and
respect self and others.

Peer Mediation Program
Grossmont High School has a very a successful Rediation program, overseen by Peer Mediations 2008-2009
the guidance department. Peer mediators go thra@uglery selective interview
process and an intensive training program. Peeriatogd facilitate a process of
conflict resolution, upon request of a student,chea counselor, or assistant

principal. During the mediation, both studentsha dispute are given an opportunity 2

to voice their concerns and feelings without fedrtlee situation escalating or OcConflict
becoming violent. The students involved in the dispcome together and make ¢ Successfully
plan of how to resolve the problem, signing a casttragreeing to these decisions Resolved
This process is very successful in teaching stgdentesolve their conflicts in a non- W Conflict
violent manner.During the 2008-2009 school year, Peer Mediators ditated 56 Unresolved
mediations, resulting in 54 resolved conflicts, meang the students were able to

reach a signed agreement Only two conflicts could not be resolved at thandi 54

Career Domain, Standard C: Studentswill acquire the skills to investigate the world of work in relation to knowledge of self and to make
informed career decisions.

Classroom Guitlance Lessons

Grossmont counselors conduct lessons at each geele with the goal that every stud I can independently access
will graduate from Grossmont High School with a P8scondary Plan (PSP). Beginnin careerﬁc;:eggc;?;‘;rmatw"
ninth grade, students are introduced to the COINBefL Guidance System as well g )
graduation and college entrance requirements. Tiaet @t the right shows an example 359%

improvement in career skills as a result of tentldg lessons, which encourage haods- 30% —
learning utilizing the COIN3 and California Care&me websitesAfter the lesson, 93% of 559
tenth graders were able to independently access @ar and college information 0
compared with 83% before the lessonThe lessons continue each year, with additi 20%
workshops for students and parents, focusingpetific topics such as standardized tes 15%
college applications and financial aide. Counselare available by appointment 1 10%
individual conferences with students and parentdleGe and Career SuccessCayamaci 5%
Community Cdlege course is offered on campus, which studerdy take for electiv 0%
credit. SSPT members from schools across thdédlistillaborate to provide “Got Plans?

large district-wide career and college night durfdgtober of each year. These activitie Qéee \@Q’ 30’5” %e@ \/6\"
culminate during senior year, when students develagritten PSP, which is shared w Q\éb z& o@‘z’ %@V &
parents.During the 20082009 school year, the first year of implementation92% of ) eef" I° ¥ mPre-Test

Seniors completed a PSP. © bost Test
ost-les
COMMUNITY PARTNERSHIPS/RESOURCES

Partnership between community and school is vitald the development and success of our student poptiten. Parents and studel
are invited to contribute to our school through Bagent Teacher Student Association (PTSA) andoynteering their timeni areas suc
as registration, parent nights, sporting eventsfand raising efforts.

Personal/Social Domain:Grossmont Resource Center (GRC) partners with aomiynagencies to provide direct services on cangs
well as referrals for community serviceBy addressing personal/social issues, this allstudents the ability to become ready to le
Partners include East County Outpatient ProgramijsheFamily Services, Marriage and Family TherapyF{) Interns, Neighborhoa
Healthcare, California Schodlge Families Education (CalSAFE), San Diego Adadesdregnancy and Parenting Program (SANDA
the San Diego Mediation Center, San Diego Cente€Cfildren, and San Diego Youth Services (SDYS).

Academic Domain Developing partnerships with local tges and organizations helps students achieveeatadsuccess and me
necessary college requirements. Partners includeGalifornia Student Opportunity and Access Progr@al-SOAP), Grossmont-
Cuyamaca Community College District, RevolutiongPtest preparation, and representatives from numsewaiversities.

Career Domain: Counselors partner with community agencies to gmeegtudents for vocational goals. Partners incthdeCOIN3 Caree
Guidance System, East County Career Center, EasttZdRegional Occupational Program (ROP), Grossfiuytamaca Communit
College District and Misson Federal Credit Union.

For more information please contact Noel McMahon, Dector of the GRC, at 619-668-6049 or nmcmahon@gugh.net.






