


2010 
 

Vandenberg Middle School  SPARC   
Support Personnel Accountability Report Card 
A continuous improvement document sponsored by the California Career Resource Network and the 

Los Angeles County Office of Education 

                Kathi Froemming, Principal 

1145 Mountain View Boulevard, Vandenberg Air Force Base, CA 93437                                  
       805 -742 -2700   www.vms.lusd.org                                    Grades 7 -8                                                      

Principalõs Statement 

Student Support Personnel Team  

Co

All support staff at VMS work to foster an atmosphere where students and staff feel safe and connected within the school commu-

nity.  In collaboration with other educators, school counselors design, coordinate, implement and evaluate an equitable student sup-

port system that serves all students and exceeds expectations.  These services include Student Study Teams (SST), 504 Rehabilita-

tion Plans, Individual Education Plans (IEP), Student Intervention Team Plans (SIT), Gifted and Talented Education (GATE), Eng-

lish Language Learners (ELL) and Advancement Via Individual Determination (AVID) placement and monitoring, at-risk counsel-

ing, individual counseling, behavioral guidance and conflict management, guidance curriculum through classroom presentations, 

student recognition programs, advisors of clubs, and meeting with all seventh grade students and parents.  All certificated team mem-

bers hold appropriate credentials which meet No Child Left Behind guidelines for highly qualified staff.  Memberships are held in 

the American School Counselor Association (ASCA), California Association of School Counselors, Association of California Ad-

ministrators, National Association of Secondary School Administrators, California League of Middle Schools, American Nurses 

Association, Association of Lompoc Administrators, and Western Association of Schools and Colleges. 

Certificated                     Classified  

1 Principal 1 Community Campus Liaison 

1 Assistant Principal 1 Office Manager 

1 Dean 1 Counseling Secretary 

1.5 Counselors 1 Discipline Secretary 

1 School Psychologist 1 Attendance Clerk 

1 Speech Therapist 1 Librarian 

1 AVID Coordinator 1 Health Assistant 

1 Nurse 4 Noon Duty Aides 

3 Special Education Teachers 1 Bilingual Campus Liaison 

Certificated Student Support Personnel Facts:  
 

*Over 200 combined years in education 
*12 Bachelor Degrees    *9 Master Degrees 

*2 Pupil Personnel Services Credentials 
*8 Teaching Credentials  *3 Administrative Credentials 

 
 

Classified Student Support Personnel Facts:  

 
Over 100 combined years in education 

* 1 Master Degree   *2 Bachelor Degrees   *6 with some college 
*Multilingual in English, Spanish and Hmong 

Guidance has changed over the last ten to fifteen years and is much different than most people remember it from when they attended 

school.  Rather than an approach that reacts only to times of difficulty, like the traditional guidance approach, Vandenberg Middle 

Schoolôs Student Support Personnel Team (SSPT) embraces a guidance program that is proactive in nature.  To that end, the team 

plays a pivotal role in ensuring the academic success and safety of our young people.  Importantly, the Vandenberg Middle School 

(VMS) SSPT is deeply committed to meeting the needs of all students and to the belief that all students can achieve high standards 

and become life long learners.  While a significant focus centers on facilitating a successful transition to high school, the SSPT is 

also an equal partner in helping to lay the foundation for our students to learn to compete in what is becoming a complex global 

economy.  I strongly support the Vandenberg Middle Schoolôs Comprehensive Counseling and Guidance Program which is based 

upon the National Standards for School Counseling.  This program provides the necessary framework that empowers students to 

adapt to lifeôs transitions in a healthy manner, develop to their maximum potential and become responsible citizens.  Last yearôs fo-

cus on improvement included increasing the number of Vandenberg Air Force Base mentors and providing sixth grade counseling 

services to our feeder elementary schools.  Significantly, Vandenberg military mentors increased in number from thirty-five to sixty, 

and every feeder elementary school received services that ranged from interpersonal development skills to the explanation of secon-

dary credits and graduation requirements.  In 2010, our focus for improvement is the expansion of intervention strategies for students 

who have not achieved proficiency levels in English Language Arts (ELA) and math.  An After-School Tutoring Program and a mas-

ter schedule that reflects ELA and math intervention courses will support our long term goal of academic achievement for all stu-

dents.  The SPARC remains an integral part of our Single School Site Plan and is a necessary component to our continuing commit-

ment to be self reflective in a dynamic environment.  Finally, at VMS the SSPT is a daily influence on the caring and enriching at-

mosphere that supports success for all of our students. 

The SSPT works diligently to cultivate a safe and caring educational environment for all students.  The SSPT assessment results con-

tribute to updating the school safety plan which is adopted by the Board of Education.  The SSPT increases student connectedness by 

actively engaging in a variety of programs. 

Transition Programs:  The seventh grade transition begins in early spring.  The VMS counselors and student leaders visit each 

feeder elementary school for a Get Acquainted Assembly.  In August, the counselors, administrators, Activities Director, Department 

Chairs, Technology Committee members, and student leaders hold a Jump Start Parent Night for all incoming parents to the school.  

The following day the seventh grade teachers, counselors, administrators, Activities Director, and student leaders provide a Jump 

Start program which only the seventh graders attend.  The seventh graders ride the bus to the school, receive their schedules, tour the 

campus, purchase their physical education uniforms, participate in get acquainted activities, meet their teachers and enjoy an ice 

cream party.  Students were asked if Jump Start made their first day of school more comfortable.  Two hundred and sixty-one stu-

dents said their first day of school was more comfortable and forty-nine students did not feel comfortable on the first day. (Graph A) 

 

 

School Climate and Safety  



Results  

School Climate and Safety (continued)  

Assessment results assist the SSPT in showcasing strengths and determining areas in need of improvement.  The National Standards 

of the American School Counselor Association are the guidelines to developing and implementing student support programs.  

These programs are regularly reviewed and updated in order to accommodate student needs.  Three domains drive the implementa-

tion of a comprehensive counseling program for all students. 

Counselor Lunch Room  

Personal/Social Domain, Standard C:  

 Students will understand safety and 

survival skills.   
A concern expressed by incoming stu-

dents is the lunch hour.  The counselors 

supervise a classroom, during the lunch 

hour, four days a week.  All students are 

invited to come in at any time for a safe, 

comfortable and friendly environment.  

All students are also aware that the coun-

selors are available during the lunch hour 

in the classroom.  A pre and post survey 

was given.  According to the data, 100% 

of all students using the lunchroom met 

Standard C by demonstrating their ability 

to make safe and healthy choices. 

COIN 

Career Domain, Standard A:    

Students will acquire the skills to investi-

gate the world of work in relation to 

knowledge of self and to make informed 

career decisions.   
To develop an awareness of personal 

abilities, skills, interests and motivations, 

all eighth grade students met with their 

counselor and completed the COIN Ca-

reer Target program.  The students were 

administered an interest inventory.  Dur-

ing guidance lessons, the students identi-

fied their top career cluster.  At the end of 

the guidance lessons, 99% of all eighth 

grade students met Standard A of the 

ASCA Model. 

AVID tutors, Lompoc Public Library, Vandenberg Air Force Base Library & Youth 

Center, Vandenberg Air Force Base Company Grade Officers and Non-Commissioned 

Officers Association Mentors, Santa Barbara County Education Office Portal, Mission 

Valley Independent Study and Cabrillo High School Student Leaders 

Parents and community members play an integral role in student success at VMS.  These volunteers are valued and encouraged to 

participate. Ways to become involved include: 
 

                 Guidance Advisory Council                  School Site Council            PTSA             Career Day Volunteers          AVID Guest Speakers 
GATE Advisory Council          Field Trip Volunteers           Campus Beautification Day Volunteers           School Dances         Classroom Volunteers                       

Vandenberg Air Force Base Mentors             Lompoc Police Department Programs                  English Learner Advisory Council  (ELAC)           
 

We invite parents and community members to volunteer their time.   

For more information, contact Shawn Fabing at 805-742-2710 or fabing.shawn@lusd.org. 

Child Welfare Services, District Attorneyôs Office, Lompoc Realtors Association,  

Vandenberg Air Force Base Youth Center, Lompoc Boys and Girls Club, Village Hills 

Basketball, Santa Barbara County Sheriffôs Department, Vandenberg Air Force Base 

Military Police, Parent Teacher Student Association (PTSA), Association of American 

University Women (AAUW), Student Attendance Review Board, Family Service 

Agency of Santa Barbara 211, and Safe Alternatives for Treating Youth 

Career Day Speakers, AVID Speakers, AAUW, Vandenberg Air Force Base Company 

Grade Officers and Non - Commissioned Officers Association 

GPA Goal Setting 

Academic Domain, Standard B:  

Students will complete school with the 

academic preparation essential to choose 

from a wide range of substantial post-

secondary options, including colleges.  

Counselors met with all seventh graders 

after the first grading period.  A lesson was 

given on calculating grade point average 

(GPA) and goal setting. Students set a se-

mester GPA goal.  The students also made 

academic and personal goals.  Counselors 

met again with all the seventh graders after 

the first semester to review their goals.  At 

the end of the lessons, 72% of the students 

knew strategies to establish challenging 

academic goals.  

 

. 

 

BEST Program: Building Effective Schools Together (BEST) is a reinforcement system that promotes a positive school culture.  

This system includes expectation assemblies, anti-bullying guidance lessons, incentive programs using BEST Bucks, posters and 

banners in classrooms and on campus, Time to Teach, Words of Wisdom announcements, student planners for all students, awards 

nights, National Junior Honor Society, California Junior Scholastic Federation, Rachelôs Dream Team, intramurals, counselor class-

room and lunchtime activities.  These programs have helped to decrease the suspension rate by twenty per cent. (Graph B) 

 

At VMS, community  

partnerships are important to 

student support  

services.  By working  

together, resources are in-

creased to provide many op-

portunities for students.  Col-

laboration with them include:  

referrals, mentoring, funding 

and organizing positive  

experiences for academic, 

career and personal/social 

development. 

Academic 
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Career 

Community Partnerships and Resources  
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Graph B - Suspension Rate
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